
Section 3: The effectiveness of the locally agreed syllabus 
 

How effectively does the SACRE, in partnership with the LA, monitor the impact and evaluate the effectiveness of the agreed syllabus in 
raising standards?   How effectively does the Agreed Syllabus Conference in partnership with SACRE make decisions about the use of 
national guidance and exemplar material in a review of the agreed syllabus? 

 

The locally agreed syllabus (AS) is the bedrock on which schools will build robust sequences of effective learning experiences in RE.  A good, 
recent AS will support both the delivery of high quality RE in schools and RE’s contribution to the schools’ wider curriculum aims and impact.   
 
The major factors to be considered in creating or revising an AS include statutory requirements, non-statutory guidance and exemplar material, 
developments in the school curriculum generally, and local circumstances.  Key advice on producing an AS is given in the Guidance.  SACREs and 
ASCs are recommended to take note of this advice in their work on the AS. 
 
LAs are required to review their AS at least every five years.  This cycle of reviewing, revising, re-launching and re-implementing the AS gives 
SACREs and ASCs opportunities for ongoing development and improvement of their effectiveness in providing schools with an AS that is truly “fit 
for purpose”.   
 
While the ASC holds the legal responsibility for revising the AS, in practice much of the preparatory and supplementary work will be carried by the 
SACRE within its routine business.  Moreover, in most LAs the membership of SACRE and ASC overlap substantially or are identical. This can 
contribute to greater inclusivity and coherence, but good practice will ensure that it is always clear at any time which body is in place at a meeting, 
and that it is the ASC which is in session when decisions about the AS are considered.  
 
Academies, etc. are, in principle, free to choose their own RE syllabus.  In practice, however, many may well continue to use their local AS.  There 
are some sound reasons for SACRE and the LA to encourage this where possible, and to enable academies, etc. to have some involvement in the 
process of revising the AS or of devising a new AS.  Relationships between SACREs and academies will necessarily be entirely voluntary and not 
covered by legislation or guidance.  SACREs should therefore approach such relationships in a spirit of mutual respect and collegiality.  These 
issues have not been incorporated into the matrix below, but see Section 4. 
 
 
 
 
 
 
 
 
 
 
 



Key Area: 3a – The review process  
How does the SACRE review the success of the existing agreed syllabus? 
Requires improvement/struggling 
A SACRE in this position would: 

not have any way of contacting schools to carry out a review of the existing syllabus.  It will not be supported by 
the LA or professional support. 

☐ 

Developing 
A SACRE with developing practice 
would: 

have limited arrangements in place to monitor the impact of the AS, particularly in raising standards, providing little 
or no opportunity to review the effectiveness of the AS.  Not know the views of teachers and have had no 
systematic evaluation of the strengths/weaknesses of the syllabus. Unclear how to proceed with the five-yearly 
syllabus review and there is little or no budget allocation from the LA.  Have little knowledge of wider recent RE 
national guidance, research and developments. 

☐ 

Established 
A SACRE with established practice 
would: 

have reviewed the opinions of schools and RE teachers in several ways and have a good idea of the 
strengths/areas of weakness of the current AS.  Have devised a costed action plan in partnership with the LA, and 
been allocated a sufficient budget for the AS review and relaunch. 

☐ 

Advanced 
A SACRE with advanced practice 
would: 

have a clear and systematic process for monitoring the effectiveness of the AS built into its development plan. 
Reviewing the AS includes full consultation with schools and other key stakeholders, including faith communities 
and academics.  Issues that have arisen have been discussed and addressed in planning for a review. An ASC 
budget has been planned and allocated in partnership with the LA to include consultation meetings, administrative 
support and design/distribution costs. There is a strong sense of shared ownership of the prospective AS review, 
with clear targets for what needs to be achieved. 

☐ 

Where are we and where do we 
find evidence to support this? 

 

 
 
 

Key Area: 3b – The quality of the local Agreed Syllabus 
How well does the locally Agreed Syllabus promote effective learning & teaching in RE?  Is it “fit for purpose”? 
Requires improvement/struggling 
A SACRE in this position would: 

not have knowledge of other agreed syllabi nationally.  Not have access to professional support with a national 
knowledge of high quality teaching and learning in RE. 

☐ 

Developing 
A SACRE with developing practice 
would: 

ensure that the AS sets out what is to be learnt at each Key Stage.  Progression in RE is stated, but this does not 
link directly to the learning and there is no clear expectation of quality learning in the AS. ☐ 

Established 
A SACRE with established practice 
would: 

ensure that the AS provides a clear framework for and expectations of learning in RE.  Make clear the value of RE 

in school, both in terms of learning and of wider issues.  Ensure that the AS development has involved teachers 
and meets their needs. 

☐ 

Advanced 
A SACRE with advanced practice 
would: 

ensure that the AS provides a thoroughly professional and inspirational framework for effective learning in RE 
which is proactively supported and promoted by the LA.  Have set out clear expectations of the role of the LA and 
school leadership in ensuring adequate resources and provision in schools.  References latest RE research that is 
relevant to help pupils make good progress in RE. 

☐ 

Where are we and where do we 
find evidence to support this? 

 

 

 



 
 
Key Area: 3d – Membership and training of the Agreed Syllabus Conference (ASC) 
To what extent is the membership of ASC able to fulfil its purpose? 
Requires improvement/struggling 
A SACRE in this position would: 

not have the structures in place to convene an ASC.  Not have any admin and advisory support for its work. 
 ☐ 

Developing 
A SACRE with developing practice 
would: 

have a membership that fulfils basic statutory requirements. Limited induction and training opportunities; members are unclear 
of their roles, or how an AS can be structured.  Particular faith or belief groups or teachers from different phases do not attend.  

Provide clerking, admin and advisory support for only a very limited amount of time or range of work.  Routine admin 
arrangements are in place.  Agendas and papers are distributed. 

☐ 

Established 
A SACRE with established practice 
would: 

have a membership that strongly reflects the diversity of the wider religious/worldview and professional community.  Some 
opportunities for members’ training and the purpose and action plan for the work of the ASC are clear.  Have all four 

committees well represented at meetings.  Agendas and papers are distributed well in advance so all members have time to 
consider them carefully.  Meetings are well managed with strong contributions from a wide range of members. 

☐ 

Advanced 
A SACRE with advanced practice 
would: 

have a membership that is well informed and highly representative of the diversity of the local community.  Where particular 
faith or belief expertise is missing locally there are arrangements to work with consultants to ensure this voice is added into the 

process.  There is a strong, co-ordinated programme of induction and training opportunities for members.  Have lively and 
purposeful meetings with a wide variety of contributions. Members of all 4 groups regularly attend and participate fully in 
meetings, sharing their experience, expertise and insights.  Provide effective admin to support the process 

☐ 

Where are we and where do we 
find evidence to support this? 

 

 

 

 

Key Area: 3c – Launching and implementing the Agreed Syllabus 
How well does SACRE promote the AS and provide training to prepare teachers to use it effectively? 
Requires 
improvement/struggling 
A SACRE in this position would: 

not have a launch for the new syllabus.  Not have any in-service training for teachers/schools for implementing the new AS.  Not 
have the mechanisms to advertise, promote and share the syllabus with local schools. ☐ 

Developing 
A SACRE with developing practice 
would: 

provide for no special launch or other publicity, so that schools are unaware of the significance of the syllabus revisions for 
learning and teaching in RE.  Have little training provision for implementing the revised syllabus.  Be prevented from providing 
any significant additional guidance or extended training on using the AS by a shortage of financial and human resources. 

☐ 

Established 
A SACRE with established practice 
would: 

use other forms of communication (for example the LA website) to promote the launch.  Have clear arrangements for training 

teachers on implementing the syllabus provided by the LA; this training is well supported and managed.  Provides additional 
guidance or extended training on using the AS over its life. 

☐ 

Advanced 
A SACRE with advanced practice 
would: 

Involve the wider community and use strong media coverage, to give the AS a high profile as an important development in the 
work of the LA and local community. The launch event includes high quality presentations from a range of local religious and 

worldviews groups, schools and professional LA officers/councillors.  Provides effective training on implementing the AS, which 
is supported by all schools, leads to teachers being clear about standards and expectations in the AS and the implications for 
teaching and learning. Provides clear guidance about ways in which schools might begin the process of reviewing their own 
provision for RE in the light of the revised syllabus. 

☐ 

Where are we and where do we 
find evidence to support this? 

 



 

 

 

 

Key Area: 3e - Developing the revised agreed syllabus 
How robust are the processes for producing a strong educational Agreed Syllabus? 

Requires improvement/struggling 
A SACRE in this position would: 

not have an agreed plan linked to finance for developing their AS.  Have met the five-year review deadline of 
revising and publishing a new AS. 
 

☐ 

Developing 
A SACRE with developing practice 
would: 

have no clear structure for developing a new AS.  It does not undertake a thorough revision, tending to add 
material rather haphazardly to the existing syllabus, leading to lack of coherence in the final outcome. There is 
little or no consultation during the development of a new AS with teachers, SACRE members and the local 
religious/worldview communities. 

☐ 

Established 
A SACRE with established practice 
would: 

have clear objectives for the revision and involve a wide range of local expertise in its construction. The LA and 
the ASC in partnership ensure that strong direction is provided to design an AS which is coherent, clear and 
accessible.  Working parties and consultations are reasonably managed and supported. 

☐ 

Advanced 
A SACRE with advanced practice 
would: 

ensure that high quality advice is sought to review and advise on the revisions as they develop. 
The ASC in partnership with the LA holds well attended consultation meetings and briefings to ensure teachers 
are fully involved in, and have a sense of ownership of, the revision process. The AS has a clear framework for 
progression and challenging learning 

☐ 

Where are we and where do we 
find evidence to support this? 

 

Key Area: 3f - Making best use of National Guidance 
How does the Agreed Syllabus Conference make choices relating to the use of national documentation? (See footnote*) 
Requires improvement/struggling 

A SACRE in this position would: 

not be aware of national documentation in relation to the AS review process and are therefore unable to use this 
guidance appropriately. 

☐ 

Developing 

A SACRE with developing practice 
would: 

have a limited awareness and understanding of national documentation in relation to the AS review process and are 
unable to use national guidance in a coherent way.  Have members not fully understanding the broader curriculum 

and how this is organised and have no opportunity for training to give them the skills to understand how RE might 
best play a part in the holistic education of the child. 

☐ 

Established 

A SACRE with established practice 
would: 

be aware of national documentation and some of its implications for the AS review process, but does not ensure its 
use reflects local circumstances.  Have ASC members who take note of the broader curriculum picture but do not 
link the AS to it systematically or appreciate how teachers will be able to make use of it to link to the wider 
curriculum in schools. 

☐ 

Advanced 

A SACRE with advanced practice 
would: 

take full account of national documentation in the construction of the revised AS, while ensuring their work reflects 
local circumstances.  The syllabus is devised so that RE fits appropriately with other curriculum areas at all key 
stages and guidance about how to make the best links is given to schools. 

☐ 

Where are we and where do we 
find evidence to support this? 

 

*Documentation includes: the Non-Statutory National Framework in RE; the Programmes of Learning in RE (Primary) and Programmes of Study in RE (Secondary), the new Primary and Secondary Curriculums, and 
“Religious Education in English schools: “Non-statutory guidance 2010”; CoRE; Big Ideas in RE publication 1 & 2; Ofsted RE literature review 


